J. Paul Taylor Academy Charter School
Work Session GC Retreat Day 2
Saturday, June 29, 2019 9:00 AM (MDT)
1900 S. Espina Las Cruces New Mexico 88001
Boba Cafe
This agenda may be revised up to seventy-two (72) hours prior to the meeting.
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J. Paul Taylor Academy Charter School
Work Session GC Retreat Day 2
Saturday, June 29, 2019 9:00 AM (MDT)
1900 S. Espina Las Cruces New Mexico 88001
Boba Cafe
This agenda may be revised up to seventy-two (72) hours prior to the meeting.
I.

Opening Items
A. Call the Meeting to Order

II.

9:00 am Financial Training - Vicki Chavez - 105 minutes

III. 10:45 am Meeting Calendar - Stephanie Haan-Amato - 15 minutes
IV. 11:00 am Monthly, Quarterly, and Annual Reporting from Executive Director - Robyn Rehbein
and Stephanie Haan-Amato - 15 minutes
V.

11:15 am Life Cycles of Charter School Boards - Stephanie Haan-Amato - 15 minutes

VI. 11:45 am Review of Charter Contract - Stephanie Haan-Amato and Christy Takacs - 15
minutes
VII. 12:00 pm Charter Contract -- PBL and SLA / Lunch - Christy Takacs - 15 minutes
VIII. 12:30 pm Charter Renewal Training - Shelly Cherrin - 120 minutes
IX. 2:30 pm Next Steps in Overseeing Charter Renwal - All - 30 minutes
X.

3:00 pm Goals and Planning - Martin Lopez and Tomasa Shanbhag - 45 minutes

XI. 3:45 pm Open Meetings Act and Annual Notice - Robyn Rehbein - 15 minutes
XII. 4:00 pm Calendar of Meeting Topics - Carrie Hamblen - 45 minutes
XIII. Closing Items
A. 4:45 pm Open Discussion - 15 minutes
B. 5:00 pm Adjourn - 1 minutes
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Life Cycles of Charter School Boards
Just like human beings, every charter school and respective board of trustees has a
developmental life cycle, beginning with its founding and growing into maturity. The role of the
board and its capacities will change throughout a school’s life cycle. Not every school evolves
through its life cycle in the same way or at the same pace; but if a school stagnates in any one
phase, it can be detrimental to the students and their achievement. The key here is to
acknowledge where a Board is in its lifecycle and work towards continuous improvement,
setting a high bar for effectiveness.
Also, boards must be aware of the timeline associated with their current charter term. For
example, in Washington, D.C. charters must be renewed every 15 years but there’s a formal,
important DC Public Charter School review every five years. These critical benchmarks in a
charter school’s life cycle serve as drivers as well as opportunities for board reflection on
progress and mission advancement.

Phases of Board Education
Following are the phases of development that boards typically encounter, and although we offer
timeframes often associated with each phase, it’s important to note that each school evolves at
a unique pace.
PHASE I: STARTUP
Board Characteristics:

 When most charter schools are started, a
founder and small group of passionate,
handpicked supporters are driven by a
vision of educational excellence, academic

This is a particularly exciting
time for boards since they
have the chance to establish
effective governance practices
(systems, structures, and
policies) from day one. If done
well, the long-term effect is
that boards can move toward
excellence much quicker.

achievement and bringing a lifetime of
opportunity to the kids in a community. A
founding group actively engages in the initial
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planning and formation of the school, including applying for its charter, filing for
incorporation, applying for its 501(c)(3) status, and planning for the creation of a
board of directors.

 Once the charter is approved, many members of the founding group will become
members of the school’s Board of Trustees, along with new recruits. At this early
point, the board, in effect, is a hands-on, working board that both governs and
assists with operations since minimal staff is in place. With the mission and vision
in the forefront, the board will be asked to do anything and everything to help get
the school off the ground, from seeking facilities to house the school to developing
programs to raising money.

PHASE II – TRANSITION / ADOLESCENCE
Board Characteristics:

 As the school starts to grow, so does the board. More systems are put into place,
both operationally and governance-wise, including school leader performance
evaluation, job descriptions for board members, and a committee structure.

 At this point, the board may still be involved in operations to some degree because
the staff is still lean, but it begins to transition to a governing board.

 More emphasis and time are spent on
planning, strategy, and building a stronger
infrastructure.

 The board often grows in size as well as in
diversity during this phase, moving beyond the
original founders and board members of the
school.
·

It is not uncommon for this
phase to become a turbulent
time where the school leader
and board members wrestle
with increased diversity of
thought and changing roles,
authorities, and decisionmaking systems.

The founders still have a significant voice,
but the board begins to position itself more in a collective decision-making
framework, often causing some level of friction with the founders.
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PHASE III – HIGHLY EFFECTIVE BOARD
Board Characteristics:

 A charter school board becomes highly effective once it has effectively addressed
the challenging issues that arise during the transition phase.

 A highly effective board has sound governance practices in place that allow it to
work efficiently and focus on that which matters most.

 It has a high level of confidence and trust in the school leader and seeks a variety
of ways to get information from multiple sources.

 This board understands the value of recruiting a strategically composed and
diverse board.

 It has a strong, functioning committee and task force structure in place to advance
the work of the board.

 It adopts performance evaluation systems at all levels of the institution.
 The highly functional board is no longer involved in the operations of the school
and has created systems to allow it to effectively provide appropriate oversight.
·

It spends most of its time on strategic issues, building the school’s reputation,
and fundraising.

 It takes time to reflect, self evaluate, and implement changes in order to remain a
high-performing board driven by mission.
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Dysfunctional Phases of a Board
Boards don’t always move smoothly through the phases outlined above, and rather than driving
its own renewal of leadership, strategy, and energy to reach the highest level of performance, at
some point, the charter school could either move into a Stagnant or Defunct Phase.
THE STAGNANT PHASE
When history and routine take over, it is not uncommon for charter schools boards to
quietly shift into complacency, flirting with a slippery slope that can lead to the Stagnant
Phase. This phase can occur at any time, but often kicks in several years after the
school has reached the transition phase, but it can also occur earlier if the board has not
effectively moved from being founder-driven to board-driven.
Board Characteristics:

 Board work becomes routine, energy begins to wane, school achievement either
flat lines or drops, and an over-reliance on systems and processes prevails.

 Funding sources tend to end their support, and turnover is common on the board
and at the staff level.

 The downward slide can quickly reach a crisis stage or it can slowly eat away at
the school for years.
Outlook:
One of three things inevitably will occur in this phase:

 A number of board members and the school leader may recognize the warning
signs and take action to successfully reenergize the institution. Disengaged board
members are ‘retired’, new leadership with new energy and strategies are
recruited, and a renewed sense of purpose and mission are reactivated. It is hard
work, but coming through the Stagnant Phase will lead a charter school toward
being highly effective with greater wisdom, vision, and energy.

 The board and staff may recognize the symptoms but are unable to revive the
organization. The school may have dropped too far into financial debt, enrollment
may already be headed in a tailspin, staff and faculty may be leaving at an
unmanageable pace, or the recruitment of new board members with passion,
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energy, and connections may be unsuccessful. In this situation, the school enters
the Defunct Phase.

 The board and/or staff fail to take action and the authorizer forces the school into
the Defunct Phase.

THE DEFUNCT PHASE
Board Characteristics:

If a charter school slides into the Stagnant Phase and the board is unable or
unwilling to move into renewal, the board will be faced with the decision of merger or
closure.

Sometimes this decision is driven by external factors, perhaps by the authorizer or
through a lack of funds to continue operations. Other times, the board will be faced
with a decision.

While considering closure, all pertinent data should be considered, including:
·

Has the school’s population been declining significantly?

·

Has the board shown the will and/or ability to initiate great change?

·

Is the school leader capable and willing to implement great change?

·

Has the school’s public reputation fallen beyond repair?

Making the decision to close a charter school is a difficult decision, but it is the right
decision if the school no longer has the investment of the board or the community or
cannot serve students to the high standards they deserve.
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JPTA RESOLUTION NO. 07-20-161
A RESOLUTION PROVIDING FOR DETERMINATION OF REASONABLE NOTICE OF
MEETINGS OF THE J. PAUL TAYLOR ACADEMY (JPTA) GOVERNANCE COUNCIL.
WHEREAS, the J. Paul Taylor Academy Governance Council met in regular session at J.
Paul Taylor Academy, located at 402 W Court, Building 2, Las Cruces, NM on this 17th day
of July, 2019, at 6:30 p.m. as required by law; and
WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-15-1
to -4) states that, except as may be otherwise provided in the Constitution or the provisions
of the Open Meetings Act, all meetings of a quorum of members of any board, council,
commission, administrative adjudicatory body or other policymaking body of any state or
local public agency held for the purpose of formulating public policy, discussing public
business or for the purpose of taking any action within the authority of or the delegated
authority of such body, are declared to be public meetings open to the public at all times;
and
WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held
only after reasonable notice to the public; and
WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the J. Paul Taylor
Academy Governance Council to determine annually what constitutes reasonable notice of
its public meetings;
NOW, THEREFORE, BE IT RESOLVED by the J. Paul Taylor Academy Governance
Council that:
1. All meetings shall be held at J. Paul Taylor Academy at 6:30 p.m. or as indicated in the
meeting notice.
2. Unless otherwise specified, regular meetings shall be held each month on the 3rd
Wednesday. The agenda will be available at least seventy-two hours prior to the meeting at
the J. Paul Taylor Academy website, jpaultayloracademy.org. Notice of any other regular
meetings will be given ten days in advance of the meeting date. The notice shall indicate
how a copy of the agenda may be obtained.
3. Special meetings may be called by the Chairperson or a majority of the members upon
three days notice. The notice shall include an agenda for the meeting or information on how
members of the public may obtain a copy of the agenda. The agenda shall be available to
the public at least seventy-two hours before any special meeting.
4. Emergency meetings will be called only under unforeseen circumstances that demand
immediate action to protect the health, safety and property of citizens or to protect the
public body from substantial financial loss. The J. Paul Taylor Academy Governance
Council will avoid emergency meetings whenever possible. Emergency meetings may be
called by the Chairperson or a majority of the members upon seventy-two hours notice,
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unless threat of personal injury or property damage or substantial financial loss requires
less notice. The notice for all emergency meetings shall include an agenda for the meeting
or information on how the public may obtain a copy of the agenda.
5. For the purposes of regular meetings described in paragraph 2 of this resolution, notice
requirements are met if notice of the date, time, place and agenda is placed on the J. Paul
Taylor Academy website, jpaultayloracademy.org. Copies of the written notice shall also
be mailed and/or e-mailed to those broadcast stations licensed by the Federal
Communications Commission and newspapers of general circulation that have made a
written request for notice of public meetings.
6. For the purposes of special meetings and emergency meetings described in paragraphs
3 and 4 of this resolution, notice requirements are met if notice of the date, time, place and
agenda is placed on the J. Paul Taylor Academy website, jpaultayloracademy.org.
Telephone notice also shall be given to those broadcast stations licensed by the Federal
Communications Commission and newspapers of general circulation that have made a
written request for notice of public meetings.
7. In addition to the information specified above, all notices shall include the following
language: If you are an individual with a disability who is in need of a reader, amplifier,
qualified sign language interpreter, or any other form of auxiliary aid or service to attend or
participate in the hearing or meeting, please contact the J. Paul Taylor Academy
Administrative Offices at (575) 652-4006 at least one (1) week prior to the meeting or as
soon as possible. Public documents, including the agenda and minutes, can be provided in
various accessible formats. Please contact the J. Paul Taylor Academy Administrative
Offices at (575) 652-4006 if a summary or other type of accessible format is needed.
8. The J. Paul Taylor Academy Governance Council may close a meeting to the public only
if the subject matter of such discussion or action is exempted from the open meeting
requirement under Section 10-15-1(H) of the Open Meetings Act.
(a) If any meeting is closed during an open meeting, such closure shall be approved by a
majority vote of a quorum of the J. Paul Taylor Academy Governance Council taken during
the open meeting. The authority for the closed meeting and the subjects to be discussed
shall be stated with reasonable specificity in the motion to close and the vote of each
individual member on the motion to close shall be recorded in the minutes. Only those
subjects specified in the motion may be discussed in the closed meeting. A roll call vote
will be used to move into a closed meeting.
(b) If a closed meeting is conducted when the J. Paul Taylor Academy Governance Council
is not in an open meeting, the closed meeting shall not be held until public notice,
appropriate under the circumstances, stating the specific provision of law authorizing the
closed meeting and the subjects to be discussed with reasonable specificity, is given to the
members and to the general public.
(c) Following completion of any closed meeting, the minutes of the open meeting that was
closed, or the minutes of the next open meeting if the closed meeting was separately
scheduled, shall state whether the matters discussed in the closed meeting were limited
only to those specified in the motion or notice for closure.
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(d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any action taken
as a result of discussions in a closed meeting shall be made by vote of the J. Paul Taylor
Academy Governance Council in an open public meeting.
DONE and APPROVED this 17th day of July, 2019.
APPROVED:
_____________________________
Stephanie Haan-Amato, Chair
ATTEST:
______________________________
Jerry Wallace, Secretary
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